Your Team

Use this anytime for a quick snapshot
of where your team stands.

Score each from 1 (not really) — 4 (always)
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17-20 — High
Something is working—protect it
10-16 — Mid
There's more beneath the surface
5.9 — Low

This isn't unusual—but it is fixable

This is just a quick snapshot—
not a full diagnosis of your team’s health.
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Vanessa Christina Dsouza

Learning & Development

Consultant
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Helping teams connect,
communicate, and actually
engage when things feel

unclear, messy, or stuck.

@D yellowandnew.com
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